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Diversity in Leadership Institute
Early Childhood Leadership and Policy Network ● Diversity in Leadership Alliance

____________________________________________________________________________
Questions and Answers 

Who should apply? You should! We are seeking a diverse group of early care and education professionals to participate in the Diversity in Leadership Institute. We will be accepting 60 individuals from North Carolina to participate. 
What do you mean by diverse group of early care and education professionals? We mean diverse in terms of background (e.g. race/ethnicity, culture, religion, sexual orientation, ability/disability, etc.) and/or role in the field (e.g. family child care home provider, center teacher, director, consultant, etc.). 

Who will be there? We hope you will be there! Participants will be selected from around the state representing diverse backgrounds, roles in early care and education, and interest in working towards positive change in the field. Participants will be assigned to a team, made up of others from their part of the state and with a similar desire to see change or ideas about what they would like to see changed in their community to improve the quality of care and education.  
Will there be presenters? Yes! We have arranged for locally and nationally recognized leaders in the field of early care and education to develop interactive workshops. They represent a diverse group of individuals in terms of their backgrounds as well as their areas of expertise. You won’t be disappointed! As a sneak preview, our keynote speaker will be Carol Brunson Day, President of the National Black Child Development Institute! You won’t want to miss this!  
What will I learn about? There are three main tracks that participants will be able to follow throughout the Institute including leadership development, culturally responsive teaching practices and classroom environments, and advocacy and policy. With a team of individuals you will develop a plan based on the needs and your interests for your community. There will be coaches/mentors to guide the process. 
Will it be all training sessions? In addition to the high quality presenters, there will be plenty of opportunities for team building and cultural events including dancing, storytelling, and art!  There will be opportunities to meet new people, make professional connections, and begin building a plan with your team to make needed changes in your community!
When will we meet? Over the course of a year, there will be four gatherings. The kick-off will be September 24 – 26, 2009. Then, there will be two quarterly one-day events and a final two-day event. These dates will be distributed with the letter of acceptance and confirmed with your final commitment.
Where will we meet? The kick-off event will be at the Hawthorne Conference Center in Winston Salem. Subsequent gatherings will be in North Carolina with exact locations to be announced.
What will it cost me? For all four gatherings, it will cost a total of $150 which includes your overnight accommodations, meals, and materials. You will have to provide your own transportation. This modest cost is possible because of the support of our partners, including the NC Head Start Collaborative Office, the NC Association for the Education of Young Children, the Office of School Readiness, and the UNCG Department of Human Development and Family Studies.
More questions? Contact us via e-mail: n_smith@uncg.edu.
Diversity in Leadership Institute Application
Early Childhood Leadership and Policy Network ● Diversity in Leadership Alliance

The purpose of the Diversity in Leadership Institute is to: (a) Promote greater diversity in leadership, including strengthening diverse leaders who can embrace their potential as leaders and step into more public, decision-making roles, (b) Inform current leaders about issues of diversity, including providing information and resources to understand and incorporate diversity in our work (e.g. learning culturally responsive teaching strategies with children or learning more about strengthening and promoting diverse leaders), (c) Equip participants to understand how diversity is impacting early childhood programs and to advocate for changes needed to better reflect and support diversity in programs, and (d) Create local and state teams to implement diversity in leadership action plans within their communities across North Carolina. 

About the Developers of the Diversity in Leadership Institute

The Diversity in Leadership Institute is a collaborative effort of the Early Childhood Leadership and Policy Network and the Diversity in Leadership Alliance. The Early Childhood Leadership and Policy Network (ECLPN) was developed out of collaboration among early childhood faculty at the University of North Carolina at Greensboro, North Carolina Agricultural & Technical State University, and University of North Carolina at Charlotte. Our vision is to create a network of university and community leaders who work together to facilitate leadership development and affect policies that promote high quality early care and education for all children. We are intentionally connecting policy and leadership in order to create the maximum potential for early care and education policies that are informed by both research and the expertise of professionals. In our view, this necessarily means increasing the strength and capacity of a diverse, multi-level group of professionals to shape public policy and promote effective early childhood educational practices. The Diversity in Leadership Alliance (DLA) is a working group of the Early Childhood Leadership and Policy Network. The Diversity in Leadership Alliance has the focus of increasing the strength, capacity and knowledge of a diverse, multilevel group of professionals that can shape early care and education policies and practices to be more inclusive and culturally responsive. More information about ECLPN and DLA is available online at www.eclpn.org.
Instructions

Complete all questions and e-mail or post mark by July 1, 2009. E-mailed applications should 
be sent to: n_smith@uncg.edu. Post marked applications should be sent to: Early Childhood Leadership and Policy Network, c/o Nina Smith, Human Development & Family Studies, University of North Carolina at Greensboro, PO Box 26170, Greensboro, NC  27402-6170.
Institute Description
The Diversity in Leadership Institute will be a year-long format consisting of four gatherings: an initial two and a half day kick-off event; two quarterly one-day events; and a final two-day event for reflection and analysis of the experience. The Diversity in Leadership Institute kick-off event will be held at the Hawthorne Conference Center in Winston Salem, North Carolina, September 24 – 26, 2009. 

The Diversity in Leadership Institute has received financial support from the NC Head Start Collaborative Office, the NC Association for the Education of Young Children, the NC Office of School Readiness, and the UNCG Department of Human Development and Family Studies. If you are accepted to be a part of the Diversity in Leadership Institute, you will be expected to contribute $150.00 total for the four gatherings. 
	$


This covers the cost of materials, lodging, and meals. While this cost has been kept to a minimum, we do not want it to inhibit participation. If the cost would prevent your participation, what financial commitment are you able to make?
By signing below, you are agreeing to make the year-long commitment to the Diversity in Leadership Institute, to attend all four gatherings, and understand your financial commitment.
	Signature: 
	Date:


Contact Information
	Name:
	Date: 

	NC Street Address:

	City:
	Zip Code:
	County: 

	Day Phone:
	Evening Phone:

	E-mail Address:


Background Information
	Age Range
	Gender

	18 – 25
26 – 30
	31 – 35
36 – 40
	41 – 45
46 – 50
	51 – 55
56 – 60
	61 – 65
66 or over
	female
male

	Highest Education Level
	Course/Degree Concentration

	High school
	Early Childhood Education/Child Development

	Some college courses
	Other____________________________________________

	2 year degree
	

	4 year degree
	

	Masters degree
	

	Doctorate degree
	

	Race/Ethnicity
	
	

	 American Indian
	 Asian/Pac. Islander
	 Black/African American

	 Hispanic/Latino
	 White/European American
	 Other:______________

	In 100 words or less, in what ways do you bring diversity to a group (e.g. race/ethnicity, culture, religion, sexual orientation, ability/disability, etc.)?



Employment and Professional Experience
	Current Employer:

	NC Street Address:

	City: 
	Zip Code:
	County:

	Current Position: 


	How long have you worked in the field of early care and education?

	

	List other relevant professional experience.

	

	Are you a member of the North Carolina Association for the Education of Young Children (NCAEYC)?

	Yes     No



	In what other community organizations are you involved?

	
	

	
	

	
	


Statement of Interest

	In 150 words or less, why do you want to participate in the Diversity in Leadership Institute? 




	In 100 words or less, what is going on in your community related to the field of early care and education that you want to change, improve or strengthen? 


























